
Programme Insights 2020 

As part of the Accelerator Programme, all organisations and partners will share ‘insights’ from our 

work over the course of the programme. Here you will find the first Gasworks & Triangle Network, 

LADA and Ama’s ongoing thoughts and learnings. 

 

Ama Josephine Budge: Feeling Our Way Through It 

When LADA and Gasworks first approached me to work with them on the formation of their 

Accelerator Programme, it was with a vague series of feelings and hopes for the project. I have been 

invited to provide mentorship and assistance as both organisations enter conversations with Live Art 

UK and Triangle Network around the strategic role UK-based arts organisations should be playing in 

the fight for climate justice. My participation in this project is, I believe, predominantly built upon a 

backlog of them learning about me/my work from a range of different sources. So that when I first e-

met Ben and Natalie on Zoom and we spoke about intersectionality, about getting out of the way, 

about decolonial arts praxis, about urgency, strategy, and about care, (for me, for them and for the 

project’s partners) the conversation was lubricated by a wonderful level of trust and belief that I 

would bring something vital and valuable to the project. 

As a (still fairly) young Black woman artist/curator/researcher, such faith in my ability is rarely so 

forthcoming at the start of a project, and it drew me towards this collaborative process with 

excitement and anticipation. I remain somewhat nervous around not my ability to contribute an 

informed, critical eye to the project (although imposter syndrome still comes knocking on the 

regular), but rather around the amorphous nature of my role – still evolving, still being fine-tuned – 

and I reflect here, in this first insight, on just how deeply generations of racialised and gendered 

precarity have engrained a lived-experience of not feeling safe. Not feeling safe at work, or in the 

wider world. So with eagerness, joy and a little trepidation I enter this reflexive process with LADA 

and Gasworks, working to move away from the reactionary and towards the strategic, to reclaim 

some agency over what change might look and feel and sound like for climate justice, for all of us. 

 

Gasworks & Triangle Network 

We began our initial meetings with our consortium partner, Live Art Development Agency, to 

discuss the vision for the Accelerator programme in March 2020, agreeing to investigate the needs 

of our partners, both UK based & global. Gasworks and LADA also came to agreement to bring on 

Ama Josephine Budge as a consultant for the project. We have been having regular meetings with 

Ama to discuss the bounds of our working relationship, formulating methodologies and questions to 

approach our partners, and to develop the legacy of the Accelerator Programme. On our part, we 

will be having a more formal session to discuss these methods in August. 

At Gasworks, we have decided to host a series of conversations with our Triangle Network 

partners as a way to exchange ideas and discuss ways their organisations have adapted their 

practices to tackle the climate emergency. We began initial conversations with our partner Khoj 

International Artists Association in July to discuss their participation in the first recorded 

conversation. This conversation will take place in August, particularly focusing on their upcoming 

project ‘Does the Blue Sky Lie’, which is a 3-year project partially supported by The Prince Claus 

Fund to explore the troubled ecology of Delhi’s air. Our hope is to expand this series with more 

partners from the network, displaying a diverse range of strategies used to address the climate 

emergency. 



LADA’s Position 

The framework devised for this project gained inspiration within the many ongoing activist 

discussions happening within London, such as groups ‘Global Justice Now’ and ‘BP or not BP?’ The 

tools and methodology came from the wonderful words gifted to us all by Adrienne Marie Brown 

within her book Emergent Strategy. 

The freedom afforded by LADA’s director Lois Keidan has allowed for me (Ben Harris, Events & 

Operations) to divert time and working hours to this project. Having previously worked at 

Gasworks, I’m enabled to understand the amazing work that both the Triangle Network and 

Gasworks’ global residency structure engages with Climate Justice, which I believe is a perspective 

not fully understood or realised by the public, artists and staff members alike. 

Although some time has been gifted, the absence of funding and further material recourses to 

undertake this project is already pinpointed as a debilitating position, however, the work must be 

done! 

 

What and who is involved? 

The key things that we wanted to achieve from the off: 

 To keep pushing Climate Justice as a vital challenge that is currently lacking within the arts 

(and society as a whole). 

 In building a new partnership between LADA and Gasworks, to be able to truly reach out 

and understand the wide-ranging effects felt by climate catastrophe and social injustice. 

 Communicate, learn and engage with climate justice in a Just Transition, ultimately trying to 

give power from those who have it to those who don’t. 

At the start, I travelled to Gasworks in order to speak in person, in detail, about what the project 

could be and the ideas/themes behind my thinking. My main point of contact became Natalie 

Mitchell, the Triangle Network Administrator, who works 2 days a week. It became help ful to have 

2 main points of contact, myself and Natalie, to work on this project, however, if we are to be truly 

united in this work all employees need to be introduced, aware of and input into this process. 

Steps Taken 

To be a truly Just, critical and accountable project, we needed to invite an external, critical and 

expert voice with lived experience of climate catastrophe and social injustice to help provide 

support, give genuine and immediate feedback, and to ultimately tell us where we are going wrong. 

The person selected, Ama Josephine Budge, was approached having seen being a leader in her field 

and having an ongoing working relationship with the arts. On reflection the person selected could 

have been through an open call to remain as unbiased as possible. 

Coronavirus  

The impact of this global virus has had an effect on every single individual, sector and country on our 

planet. Our involvement with the Accelerator Programme has dramatically shifted due to this 

devastating virus, as the aims to undertake this work by putting those most affected first means we 

have all had to be extremely sensitive and flexible to the needs of our partner organisations 

(particularly not adding any additional labour) – with full recognition that at this time these 

questions, hopes and actions may not be appropriate whatsoever. 

 


